Head Start Governing Board
June 18, 2025
3 P.M.

.  CALL TO ORDER
.  ROLL CALL

. MEETING MINUTES
A. March 19, 2025
B. April 11, 2025
C. April 28, 2025

IV. EXECUTIVE DIRECTOR’S REPORT
V. FINANCIAL REPORT - Action: Approve

VI. OLD BUSINESS
A. Under-enrollment Plan—Update
B. 2025-2026 Continuation Funding —Update

VIl. NEW BUSINESS

Interim Leadership Plan— Action: Approve

2025-2026 Meeting Schedule: —Update

New and Revised Program Policies — Action: Approve
Personnel Policies — Action: Approve

Board President Position — Action: Elect

Enrollment Training
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VIIl.  ADJOURNMENT

Location: Head Start Administrative Conference Room
1900 N. Illinois Ave
Carbondale, IL 62901
Link to join meeting virtually: Join the meeting now



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWZhYTg0NzktYTNlNi00ZGQ4LWE4YTgtNzVmMDhhYTQ1ODFm%40thread.v2/0?context=%7b%22Tid%22%3a%22d57a98e7-744d-43f9-bc91-08de1ff3710d%22%2c%22Oid%22%3a%22ac62db52-9b23-4e74-9e25-76e34fce70eb%22%7d

