SIU CARBONDALE HEAD START
Policy Council Meeting
AGENDA

November 18, 2024
I. Call to Order
Il. Minutes—Action: Approve

lll.  Monitoring
A. Monthly Monitoring Report—Review
B. Budget Review—Update
C. P-Card Charges—Action: Approve

IV. Old Business
A. Health and Safety Supplement —Update
B. Competitive Grant Application ---Update

V. New Business
A. Hires/Dismissals—Action: Approve

VI.  Announcements
A. Next Meeting Date: December 16, 2024
Parent Teacher Conferences: November 25, 2024
Staff Training/No School: November 26 & 27, 2024
No School: Holiday/Administrative Closure: Dec. 23 — Jan. 1
Staff Training/No School: January 2-3, 2025
Children Return to School: January 6, 2025
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VII.  Training
A. Health Requirements

VIIl.  Adjourn



