VI.

VII.

VIII.

SIU CARBONDALE HEAD START
Policy Council Meeting
AGENDA

October 21, 2024
Call to Order
Minutes—Action: Approve

Monitoring
A. Monthly Monitoring Report—Review
B. Budget Review—Update
C. P-Card Charges—Action: Approve

Old Business
A. Underenrollment Plan—Update
B. Health and Safety Supplement —Update

New Business

Policy Council Officers —Action: Elections
Community Representatives—Action: Approve
Establish Policy Council Committees
Competitive Grant Application
Hires/Dismissals—Action: Approve

moowy

Announcements
A. Next Meeting Date: November 18, 2024
B. Parent Teacher Conferences: November 25, 2024
C. Staff Training/No School: November 26 & 27, 2024

Training
A. 2023-2024 Child Outcomes

Adjourn



