
SIU Carbondale Head Start  

Policy Council Meeting 

AGENDA 

 

June 17, 2024 
 

I. Call to Order 
 

A. Minutes, May 20, 2024 — Action:  Approve 
 

II. Monitoring 
A. Monthly Monitoring and Budget Report – Review 

B. P-Card Charges – Action:  Approve  
 
III. Old Business 

A. Re-competition/DRS Requirements — Update 
B. Enrollment Reduction Request — Update 

 
IV. New Business 

A. Personnel Policies — Action:  Approve 
B. Enrollment Report — Review 

C. 1303 (Facilities) Application — Action:  Approve 

D. Hires/Dismissals – Action:  Approve 
 

V. Announcements 
A. Next Meeting Date:  August 19, 2024 

 
VI. Training:  Disabilities and Mental Health, Laura Lindsey 

 
VII. Adjourn 
 
 
 


